Your Vision Our Legacy
•

Our Commitment
At ORIGIN, we strive to generate superior value and service for our clients.

ORIGIN has embraced digital transformation within the construction
space. Our Project Managers are experienced in facilitating the successful

We continually assess our performance and the evolving needs of our

implementation of Building Information Management (BIM) systems on

business and Client base. We adapt and improve our processes and

projects, particularly the industry standard, BIM360.

performance accordingly, to ensure that we continue to deliver a service
that exceeds the needs and expectations of our clients and the industry

We believe this system contributes to the success of a project through:

at large. Consistent with this policy, we establish quality objectives aimed

•

at enhancing customer satisfaction and improving the effectiveness of
our quality management system. A measure of our success in this regard is

Better co-ordination and collaboration between the professional team
and the contractor;

•

the 99% Client retention rate that we have maintained.

Better time management and fewer delays by reducing clashes and
re-work on site;

•

Increased productivity and faster delivery of information to site;

Technology is revolutionizing the way we learn, work, communicate and

•

Reduced risk of information losses as the system is Cloud based; and

perform a multitude of daily tasks. At the centre of digital transformations

•

Efficient handover of information to the asset owner on completion of

that is changing lives is the built environment.

the construction phase.
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Our Legacy
In 1993, Neil Graham & Associates was founded to address a need in the Built
Environment for professional project management services and thereafter, in 2005,
changed our brand to GHC Africa as we continued our expansion into the greater
Sub-Saharan region.
In 2015, ORIGIN Project Management was formed bringing on board two new
partners, achieving a 51% black-owned structure to operate exclusively in the South
African market. GHC Africa ceased working locally and subsequently changed its
name to ORIGIN International to unify this new brand. ORIGIN International operates
outside of South Africa’s borders, more specifically across the African continent.
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Who We Are
The ORIGIN group is a specialised consulting company offering project management
and aligned services. Operating across the African continent, we have, from the outset,
pushed boundaries and challenged established norms, redefining the benchmark for
service excellence within the Built Environment.
We continually review our management practices, capitalising on the lessons learned
and believe that we have found a better way to manage construction projects. This starts
with the understanding that if we listen more intently and collaborate more closely, that
together we will complete building projects that not only fulfill your vision for today but
inspire your reality of tomorrow.
Our award-winning teams plan and control every aspect of the project life cycle, from
concept to close-out by providing the highest calibre project teams for projects of all sizes
and complexities. These range from the provision of integrated multi-skilled teams to the
appointment of a single Project Manager.
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Our Values
Our values define how we behave.
ORIGIN operates around a consistent set of core values and disciplined operating
principles. Our values translate into a culture that permeates every aspect of our
business and it is this culture that distinguishes us from others in our industry. Best
practice is embedded in everything we do. Our vision for our clients, our team and our
community is to help build a better environment for all.

Responsible
Sustainability
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Collaboration

We are advocates for
sustainable, environmentally
conscious building practices. We
build not just for today but for
your tomorrow.

We recognise that our success
is dependent on others. Our
management style is respectful
and inclusive whilst challenging our
partners to do better, in order to
achieve more.

Integrity

Professionalism

Our performance and success
rests on a foundation of
honesty, moral soundness,
ethical conduct, and
trustworthiness.

You can count on us to be prepared,
knowledgeable, adept, responsive
and dedicated, servicing your project
management requirements at all
times.

Our Philosophy
At ORIGIN, we strive to generate superior value and service for our clients.
We continually assess our performance and the evolving needs of our business and client base. We
adapt and improve our processes and performance accordingly to ensure that we continue to
deliver a service that exceeds the needs and expectations of our clients and the industry at large.
Consistent with this policy, we establish quality objectives aimed at enhancing customer satisfaction
and improving the effectiveness of our quality management system.

A Responsible Business
The ambitions we chase today will build the world we live in tomorrow. We’re living in a world that
is developing fast. The societal need for property and infrastructure is ever-growing and the urgent
need for sustainable development is ever more pressing.
The Built Environment holds many of the keys to a better future. In an industry that’s too often been
part of the problem, we’re determined to be a part of the solution.
While our industry has taken steps to protect the planet by becoming more sustainable, what we
have collectively achieved isn’t enough. We need to change, we need to transform the way we
build, refurbish, operate and repurpose the Built Environment.
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What We Offer
The importance of project management in the construction
industry is undeniable, and we believe our clients’ success is
contingent on the level of dedicated service we provide. That is
why we pride ourselves on our relationships with our clients. Almost
80% of our work is repeat business.
Our specialist teams have a wealth of knowledge in project
management and aligned services, while maintaining extensive
experience in Development, Commercial, Construction and
Project Management.
By understanding the unique set of complexities and demands
surrounding complex construction, allows us to deliver projects
on budget, on time, every time. Our clients benefit from our
comprehensive and co-ordinated approach to a turnkey project
management solution – from concept to completion. We cover all
the details.

Project Management

Commercial Management

Effective project management is the key to project success. The level of professional

Effective monitoring of construction costs is merely one part of the cost management

resources from which our clients can draw upon provides a customer-focused service

equation. Costs must be controlled at every stage of the development process – from

that enables us to bring projects to a successful conclusion. This includes the following:

planning through design and the construction process. Our competencies are as
follows:

•

Construction strategies

•

Project Planning

•

Principal Agents

•

Field/Site Management

•

Client Representatives

•

Project Planning

•

Project Audits

•

Contract Administration

•

Dispute Resolution

•

Commercial Management

•

•
•

A systematic and proactive

•

Commercial Management

approach to managing budgets

•

Value engineering

Regular review meetings to

•

Equity participation/B-BBEE

monitor budget

Programming/Time Management
•

targeting and control

Life cycle costing

Construction Management

Development Management

The structure and scope of certain contracts allow for the appointment of a

Each one of our disciplines impacts on the other and as such, our integration offers

Construction Manager. The Construction Manager divides the project into smaller

significant benefits, particularly when considering our global reach. Two decades of

logical packages and manages these as an Agent on behalf of the client. The

developing and managing projects have given ORIGIN particular expertise in:

advantages of Construction Management are:
•
•

•
•

Greater control of the contractor

•

Establishment of work packages

P&G, resulting in cost savings of up

to suit B-BBEE requirements and/

to 7%

or the appointment of local

No mark up on s/c trades (ranging

contractors without requiring

between 3-5%)

Principal Contractor approval.

Greater flexibility to process clientinitiated changes at minimum

Creation of business plans and

•

bespoke property development
•
•
•

Business planning and
accommodation strategies

Project funding/funding

•

Equity participation

application documentation

•

Land identification and acquisition

Acting as Employer

•

Commercial Management

Representatives

•

Contract Administration and Legal

Management of the preconstruction development process

costs
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Where We Operate
ORIGIN operates across South Africa and
throughout the African continent. We aim
to

be

globally

expansive

but

regionally

responsive, having learned the value of
local

knowledge

through

the

vast

experience we have gained whilst
operating across Africa over the
past 27 years. This attitude results
in an inclusive approach as we
recognise that whilst globalisation
is a powerful force, construction
remains strongly local in character.

Our Associate
Offices
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•

Cape Town

•

Durban

Transformation
We recognise that transformation is not just a moral
imperative, but a pragmatic growth strategy that aims
to realise the country’s full economic potential while
helping to bring the black majority into the economic
mainstream. We see transformation as a continuous
journey, integrated into all aspects of our business. Africa
is bursting with potential, and diversity is an important
cornerstone of our business success. It makes us stronger
and more innovative. We believe a culture of equality
is one in which everyone can bring their whole selves to
work and thrive.
ORIGIN is recognised as a Level 3 B-BBEE rated company
with a 51% black-owned shareholding and our focus
is to ensure that we remain a truly representative South
African company.
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Our Team

Our people are what make us the business we are today. We are built on the success of our management team
who are the heart of our business. We pride ourselves on the strength and depth of our skills, with teamwork at the
heart of everything we do.

Neil Graham

Ivo Riva

Co-Founder & CEO – ORIGIN
Founder & CEO – ORIGIN International

Co-Founder & COO – ORIGIN
Founder & MD – ORIGIN International

NHD (Civil) PMP (Unisa) PrCPM MACPM

NHD (Arch) PrCPM MACPM

Having started his career in the Consulting Engineering field and then as

Ivo started his career in the mid-90s in the Architectural field administering

a Contractor, Neil moved into the field of Project Management in 1988,

the implementation stage 5 of projects for several architectural practices.

constructing the likes of Southgate Mall, Embassy Tower and the peripheral

Ivo joined NG & Associates in 1996, moving into the Project Management

works surrounding the Alusaf Hillside Smelter Project. Founding the company in

field and became a partner at NG & Associates in 1998.

1992 (originally as Neil Graham Associates and then GHC Africa), Neil remained
at the helm as Managing Director until the transition into ORIGIN Project

Ivo’s 26 years’ experience includes greenfields and refurbishment projects

Management in 2015 where Neil’s role became that of Group CEO. Neil has

across South Africa within the retail, commercial and hospitality fields. In

completed projects across the African continent living and working in Botswana,

addition to completing numerous projects in South Africa, Ivo also has an

Ghana, Mozambique and Zimbabwe to name a few. Passionate about Project

extensive portfolio of projects in Sub-Saharan Africa, completing projects for

Management, Neil served initially as a Board Member and eventually as Vice

both South African and international developers.

President and President of The Association of Construction Project Managers
and was actively involved in the development and adoption of:

Ivo served as a Board Member of the Association of Construction Project

•

PM & DM ID of Work

Managers in 2015/6.

•

PROCSA

•

Fee Scales (as adopted by the SACPCMP)

Neil maintains his passion for Project Management, instilling his credo
of ‘Responsible Sustainability, Diligence, Collaboration, Integrity and
Professionalism’ daily.
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Mlungisi Tshangela

Nick Brown

Co-Founder & MD - ORIGIN

Director – ORIGIN International

NTC 6 (Engineering Studies) Diploma (Project

NHD (Civil) Management Certificate

Management) PrCPM MACPM

(Henley University) PrCPM MACPM

Mlungisi began working in 1992 as a construction trainee supervisor, and

Nick has 37 years of experience in the construction industry having started

later working his way up to Contracts Director and shareholder. Mlungisi was

working for CMGM Civils in 1981 and then Group 5 from 1988, working his

then recruited by Amdev to start his Project Management career working

way up to Contracts Director.

on prestigious projects like Gold Reef City Casino, The Glen Shopping Mall
and Golden Horse Casino.

During his 20 years with Group 5, Nick gained extensive experience
managing the construction of commercial, high rise, retail, hotel & leisure,

Mlungisi joined DPA in 2002 as a Senior Project Manager working his way up

industrial, hospital and residential projects. Nick left Group 5 in 2007 and

the ranks to become a Director and a shareholder. Under Mlungisi’s purview

joined GHC as a Director and shareholder.

projects like the Intercontinental Hotel, Kivu Lake Hotel in Rwanda, Sun Coast
Casino and Accra Mall were successfully completed.

He spent the first seven years managing mainly commercial and retail
projects in South Africa. For the past seven years, Nick has been seconded as

Mlungisi co-founded ORIGIN in 2015 and has 30 years of experience in the

Construction Director managing the Africa division which included projects

project and construction management field.

in Zambia, Ghana and Cameroon amongst others.
Nick brings a wealth of knowledge to any team, having extensive experience
in both the construction and management discipline across multiple project
categories.
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Our Team
Pierre Hattingh
Director – ORIGIN International
B Arch (prof) PrCPM MACPM

Justin Matthee
Director – ORIGIN
BSc Honours in Construction Management
(Wits) PrCPM MACPM

Pierre has broad experience in the property sector. Since graduating in 1991,

Justin started his career as a Contractor managing various projects both

he has performed key roles in delivering projects as an Architect, Project

locally and internationally from the Bedford Centre refurbishment, The Glen

Manager and Property Developer.

Shopping Centre refurbishment and various commercial offerings in Sandton.
Justin’s international experience includes retail, hospitality and commercial

Pierre has expertise in commercial projects, high-density residential and

buildings developed across the Caribbean.

repurposing of property assets.
Justin moved into Project Management in 2008 when he joined GHC Africa,
In 2009, Pierre moved to Sydney, furthering his international property

which subsequently has seen a transition into ORIGIN Project Management

experience. In Australia, Pierre focused specifically on his advisory, project

as of 2015. Appointed initially as a Senior Project Manager, Justin has worked

management and development management skill sets.

his way through the ranks to become a Director and a Shareholder.

Pierre joined GHC in 2014 and has been a valued member of the senior

Specialising in the refurbishment of buildings whilst ‘live and trading’ has

management team of the company.

given Justin a unique understanding of nuance around the redevelopment
of occupied buildings.

He has delivered on the Kotoka International Airport, commercial, mixed-use
developments, and corporate head offices. Pierre was made a Director of

He has successfully delivered complex redevelopment projects such as the

ORIGIN International in 2020.

Sandton Reconfiguration project and 72 Grayston.
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Mike Woodruff
Director – ORIGIN
Bsc Building MBA PrCPM MACPM

Nomvula Rakolote
Non-Executive Director – ORIGIN
Portfolio Head: Education
BA (Ed) Adjunct Professor: Built Environment

Originally from the United Kingdom, Michael joined Bovis Construction

Nomvula’s career began as an Academic in Kimberly, Northern Cape

Management Ltd as a Project Management Trainee immediately after leaving

having transitioned into the Built Environment 12 years ago. She has served

university, gaining experience on commercial and industrial projects in the UK.

on various Boards within the public and private sector and is currently a

Michael gained further experience in Project and Construction Management,

member of the Institute of Directors South Africa (IoDSA).

working for Woolf Construction Management Ltd and then Capital Project
Consultancy Ltd on a wide variety of projects. Michael was the Project Manager

Nomvula is a certified Leadership and Performance Coach through the

responsible for office, industrial and retail developments in the West End and

Leadership Academy of South Africa. Nomvula is the former CEO of the

City of London.

South African Council for Project and Construction Management Professions
(SACPCMP) and is currently the CEO of the Association of Construction

In 1996, Michael moved to South Africa where he continued working in the

Project Managers (ACPM).

Project Management field, joining GHC Africa in 2002.

Nomvula joined ORIGIN in 2020.
Michael’s emphasis as a Director and Shareholder has been on major retail
projects such as Norwood Mall, Sandton City Reconfiguration and the Mall of
Africa. As an Executive Committee member of the ACPM, Michael is actively
involved in promoting the interests of his profession and represents them at the
SACPCMP Voluntary Association meetings. Michael has remained in the Project
Management and Construction Management fields for his entire career and
he is able to focus this wealth and variety of experience on every project he
undertakes.
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Our Portfolio Of Projects
Commercial

Retail

•

Atrium on 5 Reconfiguration and Additions

•

Sandton City Reconfiguration and Extensions

•

Sandton City Office Tower

•

Nelson Mandela Square Reconfiguration and

•

72 Grayston Office Building

•

Trevenna Office Campus

•

144 Oxford Road Offices

•

335 Place – Office Tower

•

SU Towers – Office Tower

•

EcoBank Head Office

•

Arcon Park Retail Centre

•

Westgate Shopping Centre

•

Herdbouys McCann Erikson Head Office

•

Mall of Africa

•

Stanlib Head Office

•

Menlyn Shopping Centre Reconfiguration and

•

Virgin Active Gym

•

The Core

•

th

•

Jakaranda Shopping Centre Reconfiguration
and Additions

Refurbishment

•

Witwatersrand University Matrix Shopping Centre

•

Midlands Mall Lifestyle Centre (Phases 2-3)

•

Cresta Shopping Mall

•

Norwood Shopping Centre Reconfiguration and

•

University of Johannesburg Student Centre

Additions

•

Sandton Tiger Wheel & Tyre

Village View Shopping Centre Reconfiguration

•

Arcon Park

•

and Additions

Mixed-use
•

Sandton City Office Tower

Additions

•

The Core Sunninghill

•

Southgate Mall Refurbishment

•

Jakaranda Shopping Centre and Apartments

SIC Head Office

•

West Hills Mall

•

Jabulani

•

Stanlib Head Office

•

Douala Grand Mall (Project Rescue)

•

Braamfontein

•

Kosmosdal Bulk Services Rezone

•

Kumasi Mall

•

Mall of Africa

•

Levy Business Park

•

Achimota Mall

•

Menlyn Shopping Mall

•

Nyemetei House

•

Welkom Hyper Reconfiguration and Additions

•

Liberty Midlands Mall

•

Emmerson Head Office

•

Leaping Frog Shopping Centre (Phases 1-3)

•

BDP Bank

•

Alberton City Reconfiguration and Additions

•

Rubico Offices

•

New Retail Centre, Witwatersrand University

•

Church of Scientology Head Office

•

Tyger Valley Reconfiguration and Additions

•

Pretoria Central Prison Refurbishment
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(Planning)

Industrial
•

FedEx Distribution Centre Redevelopment

•

Mariannhill Industrial Park

Airports

Leisure

Residential & Urban

•

•

Pretoria Holiday Inn Refurbishment

•

•

Zimbali Lifestyle Estate Golf Course

•

Polana Mar Hotel Reconfiguration

•

The Ridge Highrise Apartments

University of Johannesburg School of Hospitality

•

Polana Hotel Refurbishment

•

Naturena Affordable Housing Development

& Tourism

•

Kimberly Southern Sun Hotel Refurbishment

•

Stratford Village Estate

University of Johannesburg School of

•

Pietermaritzburg Stay Easy Hotel

•

Devland Affordable Housing Scheme

Architecture

•

Intercontinental OR Tambo Refurbishment

•

Chamdor Affordable Housing Scheme

•

University of the Witwatersrand Admin Centre

•

Southern Sun OR Tambo Refurbishment

•

Casa Bella Cluster Development

•

St Alban’s College Science Block

•

Pretoria Holiday Inn Refurbishment

•

La Ravissant Cluster Development

•

University of Johannesburg Student Centre

•

Sandton Sun

•

Palm Ridge Social Housing Scheme

•

Kerzner Building School of Tourism & Hospitality,

•

Levy Junction Stay Easy

•

Lehae Social Housing Scheme

University of Johannesburg

•

Sandton Holiday Inn

•

Bekkersdal Urban Renewable Project

•

Golden Triangle Urban Development

•

Vlakfontein Urban Development

•

Golden Triangle Urban Development

•

Transnet Housing

•

Sharon Park Affordable Housing Development

Kotoka International Airport New Terminal

Education
•
•

Healthcare
•

Wits Donald Gordon Medical Centre
Reconfiguration and Additions

•

Paardevlei Private Hospital

•

Weskoppies Hospital Refurbishment

•

Medicross Clinics (x9)

•

Richards Bay Hospital – Building Rescue/Contract

Kosmosdal Land Development Town Planning
and Services

Administration
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Featured Projects

Sandton City
Location: Johannesburg, South Africa
Scope: Centre repositioning
Client: Liberty 2 Degrees

16

Nelson Mandela Square
Location: Johannesburg, South Africa
Scope: Mall refurbishment
Client: Liberty 2 Degrees

17

Liberty Midlands Mall
Location: Kwa-Zulu Natal, South Africa
Scope: Phase 3 new convenience centre
Client: Liberty 2 Degrees

18

Mall Of Africa
Location: Johannesburg, South Africa
Scope: New retail mall
Client: Atterbury Property

19

Menlyn Shopping Mall
Location: Tshwane, South Africa
Scope: Existing mall refurbishment and new additions
Client: Old Mutual Properties / Pareto

20

Douala Grand Mall
Location: Douala, Cameroon
Scope: New retail centre
Client: DRCC and Actis

21

Sandton City Office Tower
Location: Johannesburg, South Africa
Scope: New external façade and pedestrian entrance
Client: Liberty 2 Degrees

22

Achimota Mall
Location: Accra, Ghana
Scope: New retail centre
Client: Atterbury Properties and Delico

23

335 Place
Location: Accra, Ghana
Scope: New 12 storey commercial
development
Client: Eris Property Group

23

144 Oxford
Location: Johannesburg, South Africa
Scope: New 13 storey
commercial development
Client: Growthpoint Properties

24

SU Tower
Location: Accra, Ghana
Scope: New 14 storey commercial
development
Client: Eris Property Group

Ecobank
Location: Accra, Ghana
Scope: New 13 storey
commercial development
Client: EcoBank

26

Sandton Sun
Location: Johannesburg, South Africa
Scope: Full bedroom and
bathroom refurbishment
Client: Liberty 2 Degrees

23

Stay Easy Pietermaritzburg
Location: Pietermaritzburg, South Africa
Scope: New Stay Easy Hotel
Client: Liberty 2 Degrees
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Kotoka International Airport
Location: Accra, Ghana
Scope: New international terminal and upgrade of existing building
Client: Ghana Airports Company

30

School of Tourism & Hospitality
Location: Johannesburg, South Africa
Scope: Project Management of new building
Client: University of Johannesburg

31

Paardevlei Private Hospital
Location: Cape Town, South Africa
Scope: Turnkey (EPC) Contract Advisors, Construction Contract Advisors, Claims Advisors
Client: Aveng Grinaker LTA

32

Fedex Distribution Centre
Location: Johannesburg, South Africa
Scope: New FEDEX Distribution Centre
Client: Cavaleros

33

Levy Business Park
Location: Lusaka, Zambia
Scope: New retail centre, new hotel and multi-storey office complex
Client: NAPSA

34

THE RIDGE
Location: Kwa-Zulu Natal, South Africa
Scope: Full project management
Client: Sotobe
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Johannesburg (Head Office)
Origin House
45 Grosvenor Road, Bryanston
Johannesburg, Gauteng, South Africa
+27 (0) 11 706 0615

|

+27 (0) 11 706 0625

marketing@originpm.co.za

|

www.originpm.co.za

Postal Address
P.O. Box 14, Cramerview
Gauteng, South Africa, 2060

